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. . . . . . . . .Leadership Across the Business Enterprise . . . . . . 



• Business Coaching



• Market & Brand Consulting



• Business Publishing


Project Mapping Tool—The Universal “Why”
Use this map to begin your project plan.

Project Name:

	What is being done?


	

	What is the projected outcome? (Describe in detail.)


	

	Where is it done?
	

	When is it done? (Times, seasonal)
	

	Who does it? (Qualifications)
	

	How is it done?
	

	Why should (or should not) it be done at all?


	

	Why is it done?
	

	Why is it done THERE/Location?
	

	Why is it done at this time?
	

	Why does this person do it?
	

	Why is done this way?
	

	What equipment is required to begin?


	

	What equipment will be required for the long-term (after 12 months)


	

	What is another way it could be done?


	

	What should be done?
	

	Where should it be done?
	

	Who should do it?
	

	How should it be done?
	

	Should it be changed or eliminated?
	

	Where do we go from here?


	

	Who needs to know to begin the process?


	

	Who need to approve the project?


	

	What is your responsibility on the project?


	

	What authority is required to move the project forward?


	

	How do you plan to announce the results?


	

	Projected completion date
	

	Secondary date and repercussions
	

	
	

	
	

	
	

	
	


Your commitment is
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