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The Secret Sauce for Job Creation

by Michelle Cubas, CPCC, Enterprise Business Coach
Expert Peter Drucker 1 said, “The purpose of a business is to create a customer.” I say customers create jobs! 

Unfortunately, many businesses avoid this truth. Few understand what the “old timers” did, because they never experienced it. If understood, they would reverse-engineer their operations immediately, not lay people off.

Yet, governments want companies to hire without reassurance or support to create a customer. Instead, still bottom-line focused, companies continue to layoff workers and hoard cash. 

The undertone? 

“I’m insecure about maneuvering in today’s market. It’s different from what I know (Info-Anxiety™ 2 technology overload of social media, electronics). I want to hold onto what I have.” 

Flex-Marketing™ Plan Benefits3 can be an antidote to create more jobs, address markets and internal communications issues:

1. Internal Marketing influences new ideas, cuts red tape, and minimizes resistance to get more done with less. Associates can perform at skill levels, refresh perception of their talents and increase job satisfaction rather than be underutilized. Increased critical thinking skills produce solutions.

2. Conduct a “Close-the-Gap™” Analysis to identify bottlenecks and holes. This tool can produce 30% increase in performance because redundancies are eliminated. 

The plan assesses actualities: 

· “What does the current ineffective load cost us in resources?”

· Identifies roles and goals:

· Talent onboard—Assess how many candidates can be reassigned accordingly.

· New talent needed quickly.

· Operations retool and morph job descriptions to targeted outcomes, and ask, “Why are we doing this?” at each new step.  

· Purpose-related work is fulfilling and energizing. 

· It avoids confusing activity flurry with performance—People may justify their existence. 

· Continuously monitor and adjust quarterly.
3. Leadership must address stakeholders and set a realistic course for accountability. This terrifies leaders; when required action goes beyond their experience, they feel out of control. The challenge is to remove blame from the process:

a. Acknowledge the shift as a front-loaded and disruptive process. 

b. Focus on sustainable actions and behaviors.

c. Eliminate dividends until real results manifest. Reinvest and hire for the gaps.

4. Ask questions for different results. “We cannot solve problems in the same environment in which they were created.” Einstein
a. This quick analysis can produce fast results. 

b. Fact-based management findings support job re-tooling and upgrades. 

c. Evaluate and report on progress and improvement.

5. Forget what we used to do—it matters what we do NOW! Continuous training around gaps produces continuous improvement. Also, people refresh perspectives and interests about work.

6. FOCUS slows the “race to the bottom (line).” and focuses on sustainability beyond profits, and requires different metrics. 

7. Nimble Management reboots creativity and encourages buy-in—everyone is in for the ride.

8. Obtain objective expertise—Executive coaches can optimize energy while quelling anxiety. Subtly, coaching implies job security when positioned as a “perk.” It is a perceived associate investment when they feel special that their company cares. 

Begin — Redirect your efforts to fresh, informed methods. Enjoy pathways to fulfillment and profitability. 

-mc-
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